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San Bernardino City Unified School District 
Summary of First Interim Assumptions 

Fiscal Years 2019-20, 2020-21 and 2021-22 

 

 
The Education Code, as updated by AB1200 and AB2756, requires school districts to report on their 
financial condition at the time of budget adoption and after closing the books with the unaudited 
actuals. Two interim reports are also required during the Fiscal Year for the periods from July 1 
through October 31 (first period), and from July 1 through January 31 (second period). 

The 2019-20 First Interim Report provides an update on the financial position of the district as of 
October 31, 2019.  This First Interim Report and the multiyear assumptions below have been prepared 
including the most recent projections by the Department of Finance for Local Control Funding 
Formula (LCFF) funding in Fiscal Years 2019-20 through 2021-22.  All adjustments required to align 
with the 2019-20 Adopted State Budget and any other projected adjustments to current and 
subsequent year revenues and expenditures have been included in this report.    

The District currently serves approximately 49,000 students although it has experienced declining 
enrollment for a number of years. Enrollment decline leveled off in 2013-14 with a slight increase in 
2014-15 and returned to a decline of 0.5% to 0.7% for 2015-16 through 2017-18.  Fiscal Year 2018-
19 experienced a 468 or 1.1% decline.  For Fiscal Year 2019-20, the decline in enrollment is estimated 
at 168 or 0.3%. Given the fluctuations in trending, an additional decline of 0.5% is projected for 2020-
21 and subsequent years.   
The District has authorized 12 Charter Schools to operate in the district in 2019-20.  The projected 
2019-20 enrollment for the 12 Charters is 4,364 with projected ADA of 4,038 resulting in an average 
ADA to enrollment ratio for District Charters of 92.54%.  The total LCFF funding attributable to 
these Charters is estimated at $50.2 million. 

ADA to Enrollment Trending 

 

 
 

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
Est

2020-21
Est

2021-22
Est

Enrollment/CBEDS P-2  ADA

*ADA to Enrollment ratio does not include ADA generated from NPS, Extended Year Special 
Education or Community Schools. 
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San Bernardino City Unified School District 
Summary of First Interim Assumptions 

Fiscal Years 2019-20, 2020-21 and 2021-22 

 

 

Revenues 

Local Control Funding Formula (LCFF) 
 
LCFF funding is the primary source of district funding and is derived from student average daily 
attendance.  Additional funds are provided for those students that are low socio-economic, English 
Language Learners and Foster Youth.  These students (quantified as an unduplicated pupil count) 
comprise approximately 90% of the student population at San Bernardino City Unified. 
 
LCFF funding reached full funding for 2018-19 and beyond. The growth factors and COLA applied 
to the calculation of the Local Control Funding Formula target funding for the current and subsequent 
years are as follows: 
 

Fiscal Year 2019-20 2020-21 2021-22 

COLA  3.26% 3.00% 2.80% 

Increase over prior year $14.3M $15.5M $12.5M 

Unduplicated Pupil Count 90.40% 90.43% 90.43% 

  
Local Control Funding Formula (LCFF) revenue is projected by including current ADA projections 
for 2019-20.  The District has experienced fluctuations in ADA over the last 4 years and has 
projected a 0.3% decline in enrollment for 2019-20 and 0.5% each of the subsequent years.   

 
 

2019-20 LCFF Funding 

Total LCFF Funding $554,347,116 

Base funding $413,670,002 

Supplemental and Concentration  $140,677,114 

 

LCFF Base and Supplemental Funding 

Under the LCFF, the District must ensure that supplemental and concentration funds are used to 
increase or improve services to students that are eligible for free and reduced meals, English Language 
Learners and Foster Youth. The chart below illustrates the 2019-20 base funding applicable to all 
students and the additional supplemental and concentration funding for low socio-economic, English 
Learners and Foster Youth that are represented at an unduplicated count of 90.40% of the district 
student population. 
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San Bernardino City Unified School District 
Summary of First Interim Assumptions 

Fiscal Years 2019-20, 2020-21 and 2021-22 

 

 

 

• The Supplemental/Concentration funding for prior years is based upon the number of students 
that qualify for free and reduced meals, English Learners, and Foster Youth. 

 
• Reductions to LCFF for Redevelopment Agency (RDA) funds are included at $18,798,226 for 

the Budget and subsequent fiscal years.   By law, these dollars can be used for land acquisition, 
facility reconstruction, remodeling, deferred maintenance and routine maintenance.   

 
• Special Education is funded based upon the number of children with disabilities receiving special 

education services for both Federal and State Special Education programs.  These revenues have 
been increased for one-time funding for Special Education Preschool students in 2019-20 and 
increases in COLA and changes in Special Education ADA.   
 

• State Categorical programs were projected at the 2018-19 level with a 3.26% COLA for Fiscal 
Year 2019-20, a 3.0% COLA for Fiscal Year 2020-21 and 2.8% for 2021-22 where applicable. 
Federal programs were projected to stay at current funding levels and no COLA was applied to 
this revenue. 

 
Funding Source 2019-20 2020-21 2021-22 

Federal (Unrestricted and Restricted Sources) $63,091,878 $54,309,672 $54,309,672 

State (Unrestricted and Restricted Sources) $85,686,698 $80,830,739 $81,613,298 
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San Bernardino City Unified School District 
Summary of First Interim Assumptions 

Fiscal Years 2019-20, 2020-21 and 2021-22 

 

 
• Under LCFF funding the District receives a funding adjustment to maintain class size for 

TK-3 at the 24:1 ratio. The Grade Span Adjustment funding for TK-3 totals $12,306,011. 
 

• Unrestricted Lottery Revenue of $7,461,797 is budgeted at $153/ADA and Restricted Lottery 
of $2,815,879 is budgeted at $54/ADA in each of the three years. 

 

Total General Fund Revenues 

 
Total General Fund Revenues - $712.6 Million 

 Expenditures 
• Step and column increases for eligible staff are included in the current and subsequent fiscal years.  

These costs are projected at 1.7% for Certificated and 0.9% for Classified qualifying positions. 
 

• Salaries were increased by 2.5% for 2019-20 and are projected to increase again in 2020-21 by 
an additional 2%. 
 

• Statutory Employee Benefits have been adjusted for changes in salaries for all bargaining units 
and salary schedules. 
 

• Under the LCFF, Districts are required to maintain class size of 24:1 for grades TK-3.  Class sizes 
were decreased to an average of 24:1 in Fiscal Year 2017-18 and have been maintained at that 
level.   

 

LCFF Sources -
Base,  $413.7, 

58.1%
LCFF Sources -

Supplemental/Concentration,  $140.7, 19.7%

LCFF Transfer to 
Deferred 

Maintenance, 
$(2.0),  (0.3%)

Federal Revenue,  
$63.1, 8.9%

Other State Revenue,  
$85.7, 12%

Other Local Revenue,  
$11.4, 1.6%
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San Bernardino City Unified School District 
Summary of First Interim Assumptions 

Fiscal Years 2019-20, 2020-21 and 2021-22 

 

 
• The estimated Grade Span Adjustment funding for Fiscal Year 2019-20 is $12,306,011.  The cost 

of implementing class size reduction exceeds the revenues received by the State for this purpose. 
 

• State Teachers Retirement System and Public Employee Retirement Systems are both projecting 
significant increases to employer contribution rates in the current and subsequent fiscal years.     
 

 
 

 
 

 
 

• Health and Welfare Medical costs increased by 6.5% in Fiscal Year 2019-20. These costs are 
projected to increase by 7% in Fiscal Years 2020-21 and 2021-22: 
 

o Fiscal Year 2020-21    $ 4,586,596 
o Fiscal Year 2021-22    $ 4,921,106 
 

• Other Post-Employment Benefits (OPEB) included at a rate of 1.044% have been applied to gross 
salary and an additional rate of 1.207% applied to fund post-retirement benefits in the amount of 
$8,802,733. 
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2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

STRS Rate 12.58% 14.43% 16.28% 17.10% 18.40% 18.10%
Increase in STRS Cost $4,247,857 $4,872,542 $5,121,607 $2,401,803 $4,021,385 ($28,736)

PERS Rate 13.89% 15.53% 18.10% 19.72% 22.70% 24.60%
Increase in PERS Cost $1,365,237 $1,685,384 $2,019,247 $2,127,361 $2,763,146 $1,772,972 

Annual Increase $5,613,094 $6,557,926 $7,140,854 $4,529,164 $6,784,531 $1,744,236 

SBCUSD Projected Increase in STRS and PERS Costs 
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San Bernardino City Unified School District 
Summary of First Interim Assumptions 

Fiscal Years 2019-20, 2020-21 and 2021-22 

 

 
• The Local Control Accountability Plan and the costs related to the plan have been included in the 

Fiscal Year 2019-20 budget and subsequent years. 
 
• Utility costs are projected to include energy savings for Fiscal Year 2019-20 and subsequent years. 

 
• The Deferred Maintenance program has been folded into the Local Control Funding Formula and 

the Deferred Maintenance match is no longer required under the Local Control Funding Formula.  
The District continues to allocate funding of $2.0 million for this purpose which was the level of 
funding previously provided by the state.  These funds have been included in Fund 14 Deferred 
Maintenance Fund. 

 
• Routine Repair and Maintenance is required at 3% of total General Fund expenditures.  It is 

funded at $21.5 million for 2019-20.  
 
• Textbooks and instructional support materials have been included at $16.0 million for 2019-20.  

 
General Fund Contributions to Special Programs 

 
Unrestricted General Fund Balance 

  
 

General Fund 
2019-20 

Projected 
2020-21 

Projected 
2021-22 

Projected 
Unrestricted General Fund Balance $  25,535,178 $ 15,734,617 $ 15,037,649 
Reserves for Revolving Cash $       210,000 $      210,000 $      210,000 
Assigned    
    Reserve for deficit spending $  10,024,178 $               -0- $             -0- 
Reserve for Economic Uncertainties – 2% $  15,301,000 $ 14,600,000 $ 14,600,000 
Unassigned/Undesignated $                -0- $       924,617 $     227,649 

 

Program 
2019-20 

Projected 
2020-21 

Projected 
2021-22 

Projected 

Special Education $50,183,406 $48,269,464 $48,917,978 

Routine Repair and Maintenance $21,510,000 $21,510,000 $21,510,000 

Total $71,693,406 $69,779,464 $70,427,978 
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San Bernardino City Unified School District

2019‐20 First Interim

Summary of Facts and Assumptions

Assumptions

2019‐20         

Adopted Budget

2019‐20            

1st Interim

2020‐21            

Projected

2021‐22            

Projected

COLA 3.26% 3.26% 3.00% 2.80%
LCFF GAP 100.00% 100.00% 100.00% 100.00%
Local Revenue (Taxes)    $              40,769,734   $             46,240,002   $             46,240,002   $             46,240,002 
Pass through of Local Revenue (Taxes) to Charters  $              (2,143,084)  $             (2,411,181)  $             (2,413,573)  $             (2,424,645)
EPA Entitlement Percentage 25.89% 30.51% 30.51% 30.51%
Enrollment ‐ Current Year CBEDS  48,593 48,766 48,522 48,280
Unduplicated Count 43,943 44,099 43,879 43,659
Unduplicated Percentage (Rolling Average) 90.40% 90.43% 90.43% 90.43%
ADA/Enrollment Percentage 94.20% 94.27% 94.27% 94.27%
Projected  ADA ‐  P‐2
          Grades K‐3 15,288.90 15,362.17 15,285.37 15,208.93
          Grades 4‐6 11,096.21 11,138.95 11,083.24 11,027.84
          Grades 7‐8 7,179.15 7,204.37 7,168.35 7,132.51
          Grades 9‐12 12,212.24 12,268.42 12,207.08 12,146.04
          Total   45,776.50 45,973.91 45,744.04 45,515.32
ADA for County Office of Education (COE) Programs 3.61 3.80 3.80 3.80
Total District ADA including COE Programs 45,780.11 45,977.71 45,747.84 45,519.12

Funding Per ADA (at full implementation  2020‐21)
          Grades TK‐3
                 Base Grant 7,702$                         7,702$                        7,933$                        8,155$                       
                 Grade Span Adjustment 801$                             801$                           825$                            848$                           
                 Total Base Funding 8,503$                         8,503$                        8,758$                        9,003$                       
                 Supplemental 1,537$                         1,537$                        1,584$                        1,628$                       
                 Concentration 1,505$                         1,505$                        1,551$                        1,595$                       
          Total Funding TK‐3 11,545$                       11,545$                      11,893$                      12,226$                     
          Grades 4‐6
                 Base Grant 7,818$                         7,818$                        8,053$                        8,278$                       
                 Total Base Funding 7,818$                         7,818$                        8,053$                        8,278$                       
                 Supplemental 1,413$                         1,413$                        1,456$                        1,497$                       
                 Concentration 1,384$                         1,384$                        1,427$                        1,466$                       
          Total Funding 4‐6 10,615$                       10,615$                      10,936$                      11,241$                     
          Grades 7‐8
                 Base Grant 8,050$                         8,050$                        8,292$                        8,524$                       
                 Total Base Funding 8,050$                         8,050$                        8,292$                        8,524$                       
                 Supplemental 1,455$                         1,455$                        1,500$                        1,542$                       
                 Concentration 1,425$                         1,425$                        1,469$                        1,510$                       
          Total Funding 7‐8 10,930$                       10,930$                      11,261$                      11,576$                     
          Grades 9‐12
                 Base  9,329$                         9,329$                        9,609$                        9,878$                       
                 Grade Span Adjustment 243$                             243$                           250$                            257$                           
                 Total Base Funding 9,572$                         9,572$                        9,859$                        10,135$                     
                 Supplemental 1,731$                         1,731$                        1,783$                        1,833$                       
                 Concentration 1,694$                         1,694$                        1,747$                        1,795$                       
          Total Funding 9‐12 12,997$                       12,997$                      13,389$                      13,763$                     
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San Bernardino City Unified School District

2019‐20 First Interim

Summary of Facts and Assumptions

Assumptions

2019‐20         

Adopted Budget

2019‐20                 1st 

Interim

2020‐21            

Projected

2021‐22            

Projected
LCFF Funded Revenues 555,199,273$             554,347,116$           569,853,712$            582,394,697$           
Total LCFF Sources
LCFF Base (Includes TIIG ‐ $16.8M and Transportation‐ 

$3.6M) 414,297,603$             413,670,002$           425,027,820$            434,262,645$           
Increase Over Prior Year (Base) 10,358,197$               9,661,972$                11,357,818$              9,234,825$               
LCFF Supplemental & Concentration 140,901,670$             140,677,114$           144,825,892$            148,132,052$           
Increase Over Prior Year (Supplemental) 4,860,323$                 4,611,420$                4,148,778$                3,306,160$               
Total LCFF Sources 555,199,273$             554,347,116$           569,853,712$            582,394,697$           
Lottery ‐ Unrestricted per ADA 151$                             153$                           153$                            153$                           
Lottery ‐ Restricted per ADA 53$                               54$                              54$                              54$                             
Expenditures Adjusted for Consumer Price Index (CPI) 716,956,420$             717,207,325$           712,254,684$            723,954,609$           

Step & Column Certificated 5,010,423$                 5,010,423$                5,125,764$                5,212,902$               
Step & Longevity Classified 713,700$                     734,132$                   740,739$                    740,100$                   
Instructional Days 180                               180                              180                              180                             
Contribution to Special Education 49,128,855$               50,183,406$              48,269,464$              48,917,978$             
Routine Repair and Maintenance Contribution 21,510,000$               21,510,000$              21,510,000$              21,510,000$             
Total Contribution to Restricted Programs 70,638,855$               71,693,406$              69,779,464$              70,427,978$             
Reserve for Economic Uncertainties 14,300,000$               15,301,000$              14,600,000$              14,600,000$             
Reserve for Economic Uncertainties Percentage 2% 2% 2% 2%
Health & Welfare Increase 7.00% 6.50% 7.00% 7.00%
Payroll Expense Rate
          State Teachers' Retirement System (STRS) 16.70% 17.10% 18.40% 18.10%
          STRS Cost Increase Over Prior Year 2,415,082$                 2,401,803$                4,021,385$                (28,736)$                    
          Public Employee Retirement System (PERS) 20.73% 19.72% 22.70% 24.60%
          PERS Cost Increase Over Prior Year 2,399,035$                 2,127,361$                2,763,145$                1,772,972$               
          Social Security (OASDI) 6.20% 6.20% 6.20% 6.20%
          Medicare 1.45% 1.45% 1.45% 1.45%
          Unemployment Insurance 0.05% 0.05% 0.05% 0.05%
          Workers' Compensation 2.00% 2.00% 2.00% 2.00%
          Other Post Employment Benefit ‐ Retiree 1.04% 1.04% 1.04% 1.04%
          Other Post Employment Benefit  1.21% 1.21% 1.21% 1.21%
District Sponsored Independent Charter Schools 12 12 12 12
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San Bernardino City Unified (67876)  - 19-20 1st Interim

LOCAL CONTROL FUNDING FORMULA

CALCULATE LCFF TARGET

Unduplicated as % of Enrollment

Grades TK-3
Grades 4-6
Grades 7-8
Grades 9-12
Subtract NSS
NSS Allowance

TOTAL BASE

Targeted Instructional Improvement Block Grant
Home-to-School Transportation
Small School District Bus Replacement Program

LOCAL CONTROL FUNDING FORMULA (LCFF) TARGET
Funded Based on Target Formula (based on prior year P-2 certification)

ECONOMIC RECOVERY TARGET PAYMENT

CALCULATE LCFF FLOOR

Current year Funded ADA times Base per ADA
Current year Funded ADA times Other RL per ADA
Necessary Small School Allowance at 12-13 rates

2012-13 Categoricals
Floor Adjustments
2012-13 Categorical Program Entitlement Rate per ADA * cy ADA
Less Fair Share Reduction
Non-CDE certified New Charter: District PY rate * CY ADA
Beginning in 2014-15, prior year LCFF gap funding per ADA * cy ADA
LOCAL CONTROL FUNDING FORMULA (LCFF) FLOOR

v20.2c

2019-20 2020-21 2021-22

COLA & Augmentation 3.260% COLA & Augmentation 3.000% COLA & Augmentation 2.800%
3 yr average 90.40% 90.40% 2019-20 3 yr average 90.43% 90.43% 2020-21 3 yr average 90.43% 90.43% 2021-22

ADA Base Gr Span Supp Concen TARGET ADA Base Gr Span Supp Concen TARGET ADA Base Gr Span Supp Concen TARGET
15,363.31 7,702 801 1,537 1,505 177,375,198 15,313.27 7,933 825 1,584 1,551 182,127,657 15,236.46 8,155 848 1,628 1,595 186,283,473 
11,138.95 7,818 1,413 1,384 118,243,061 11,138.84 8,053 1,456 1,427 121,814,909 11,083.14 8,278 1,497 1,466 124,592,313 
7,204.37 8,050 1,455 1,425 78,745,853 7,204.27 8,292 1,500 1,469 81,124,581 7,168.25 8,524 1,542 1,510 82,977,376 

12,271.08 9,329 243 1,731 1,694 159,485,486 12,270.80 9,609 250 1,783 1,747 164,289,048 12,209.46 9,878 257 1,833 1,795 168,044,017 
- - - - - - - - - - - - 

- - - - - - 

45,977.71 377,884,598 15,287,886 71,085,584 69,591,530 533,849,598 45,927.18 388,829,153 15,701,149 73,163,350 71,662,542 549,356,194 45,697.31 397,706,778 16,058,349 74,833,560 73,298,492 561,897,179 

16,843,511 16,843,511 16,843,511 
3,654,007 3,654,007 3,654,007 

- - - 

554,347,116 569,853,712 582,394,697 
TRUE TRUE TRUE

100% - 100% - 100% - 

12-13 19-20 12-13 20-21 12-13 21-22
Rate ADA Rate ADA Rate ADA

5,288.00 45,977.71 243,130,126 5,288.00 45,927.18 242,862,917 5,288.00 45,697.31 241,647,381 
63.24 45,977.71 2,907,630 63.24 45,927.18 2,904,435 63.24 45,697.31 2,889,898 

- - - 

71,178,274 71,178,274 71,178,274 
- - - 

- - - - - - - - - 
- - - 

- - - - - - - - - 
4,767.58$ 45,977.71 219,202,407 4,767.58$ 45,927.18 218,961,495 4,767.58$ 45,697.31 217,865,586 

536,418,437 535,907,121 533,581,139 
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San Bernardino City Unified (67876)  - 19-20 1st Interim

LOCAL CONTROL FUNDING FORMULA

CALCULATE LCFF TARGETCALCULATE LCFF PHASE-IN ENTITLEMENT

LOCAL CONTROL FUNDING FORMULA TARGET
LOCAL CONTROL FUNDING FORMULA FLOOR
LCFF Need (LCFF Target less LCFF Floor, if positive)

Current Year Gap Funding
ECONOMIC RECOVERY PAYMENT
Miscellaneous Adjustments
LCFF Entitlement before Minimum State Aid provision

CALCULATE STATE AID
Transition Entitlement
Local Revenue (including RDA)

Gross State Aid

CALCULATE MINIMUM STATE AID

2012-13 RL/Charter Gen BG adjusted for ADA
2012-13 NSS Allowance (deficited)
Minimum State Aid Adjustments
Less Current Year Property Taxes/In Lieu
Subtotal State Aid for Historical RL/Charter General BG
Categorical funding from 2012-13
Charter Categorical Block Grant adjusted for ADA
Minimum State Aid Guarantee

CHARTER SCHOOL MINIMUM STATE AID OFFSET
Local Control Funding Formula Target Base (2019-20 forward)
Minimum State Aid plus Property Taxes including RDA
Offset
Minimum State Aid Prior to Offset
Total Minimim State Aid with Offset

TOTAL STATE AID

Additional State Aid (Additional SA)

CHANGE OVER PRIOR YEAR
LCFF Entitlement PER ADA
PER ADA CHANGE OVER PRIOR YEAR
BASIC AID STATUS (school districts only)

LCFF SOURCES INCLUDING EXCESS TAXES

State Aid
Property Taxes net of in-lieu
Charter in-Lieu Taxes
LCFF pre COE, Choice, Supp

LCFF Phase-In Entitlement 
(before COE transfer, Choice & Charter Supplemental)

v20.2c

2019-20 2020-21 2021-22

2019-20 2020-21 2021-22
554,347,116 569,853,712 582,394,697 
536,418,437 535,907,121 533,581,139 

- - - 
100.00% - 100.00% - 100.00% - 

- - - 
- - - 

554,347,116 569,853,712 582,394,697 

554,347,116 569,853,712 582,394,697 
(43,828,821) (43,826,429) (43,815,357) 
510,518,295 526,027,283 538,579,340 

12-13 Rate 19-20 ADA 12-13 Rate 20-21 ADA 12-13 Rate 21-22 ADA
5,351.24 45,977.71 246,037,757 5,351.24 45,927.18 245,767,352 5,351.24 45,697.31 244,537,279 

- - - 
- - - 

(43,828,821) (43,826,429) (43,815,357) 
202,208,936 201,940,923 200,721,922 

71,178,274 71,178,274 71,178,274 
- - - 

273,387,210 273,119,197 271,900,196 

- - - 
- - - 
- - - 
- - - 
- - - 

510,518,295 526,027,283 538,579,340 

- - - 

554,347,116 569,853,712 582,394,697 
2.64% 14,273,392 2.80% 15,506,596 2.20% 12,540,985 

12,057 12,408 12,745 
3.45% 402 2.91% 351 2.72% 337 

Non-Basic Aid Non-Basic Aid Non-Basic Aid

Increase 2019-20 Increase 2020-21 Increase 2021-22
2.93% 14,547,789 510,518,295 3.04% 15,508,988 526,027,283 2.39% 12,552,057 538,579,340 

-0.62% (274,397) 43,828,821 -0.01% (2,392) 43,826,429 -0.03% (11,072) 43,815,357 
0.00% - - 0.00% - - 0.00% - - 
2.64% 14,273,392 554,347,116 2.80% 15,506,596 569,853,712 2.20% 12,540,985 582,394,697 

N/A N/AN/A
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SBCUSD 2019-20 PROJECTED
TOTAL GENERAL FUND REVENUES 

Total Projected General Fund Revenues - $712.6 Million

In Millions

LCFF Sources -
Base,  $413.7, 58.1%

LCFF Sources - Supplemental/Concentration,  
$140.7, 19.7%

LCFF Transfer to 
Deferred 

Maintenance, 
$(2.0),  (0.3%)

Federal Revenue,  
$63.1, 8.9%

Other State Revenue,  
$85.7, 12%

Other Local Revenue,  
$11.4, 1.6%
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SBCUSD 2019-20 PROJECTED
TOTAL GENERAL FUND EXPENDITURES 

Total Projected General Fund Expenditures - $765.0 Million

In Millions

Certificated 
Salaries, $301.9 , 

39.5%

Classified Salaries, 
$92.1 , 12.0%

Employee Benefits, 
$190.5 , 24.9%

Books and Supplies, 
$53.9 , 7.0%

Contracted Services, 
$107.9 , 14.1%

Capital Outlay, 
$15.8 , 2.1%

Transfers Out, 
$2.9 , 0%

Salaries and benefits 
comprise 76.4% of total 
general fund expenditures 
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2019-20 MULTI-YEAR PROJECTIONS
UNRESTRICTED GENERAL FUND

Unrestricted General Fund
2018-19 
Actuals

2019-20 
Projected

2020-21
Projected

2021-22 
Projected

1. Beginning Fund Balance $  61.5 $ 53.7 $  25.5 $  15.7

2. Revenues 498.4 500.5 514.7 526.6

3. Expenditures (Includes reductions) 506.2 528.7 524.5 527.3

3.a Reductions included in projected 
expenditures

($23.4M) Ongoing

4. Increase (Decrease) in Fund Balance (7.8) (28.2) (9.8) (0.7)

5. Ending Fund Balance 53.7 25.5 15.7 15.0

Components of Ending Fund Balance

A. Reserves for Revolving Cash and 
Prepaid Expenditures

0.6 0.2 0.2 0.2

B. Reserve for Economic Uncertainty 14.8 15.3 14.6 14.6

C. Assigned Balances (Textbooks, TSSP 
and Conferences)

9.1

D. Reserve for Deficit Spending 22.2 10.0 -0- -0-

E. Unappropriated Ending Balance $  7.0 $  -0- $  0.9 $  0.2

(In Millions)

*

*Includes Carryover for Textbooks and Board One Time Priorities ‐ $19.2M
13



Restricted General Fund
2018-19 
Actuals

2019-20 
Projected

2020-21 
Projected

2021-22 
Projected

1. Beginning Fund Balance $44.4 $36.8 $ 12.5 $  8.4

2. Revenues 226.0 212.1 199.3 200.8

3. Expenditures 233.6 236.4 203.5 202.4

4. Increase (Decrease) in Fund
Balance

(7.6) (24.3) (4.1) (1.6)

5. Ending Fund Balance 36.8 12.5 8.4 6.8

Components of Ending Fund Balance

A. Restricted Ending Fund Balance $36.8 $ 12.5 $ 8.4 $ 6.8

(In Millions)

2019-20 MULTI-YEAR PROJECTIONS
RESTRICTED GENERAL FUND
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2019-20 MULTI-YEAR PROJECTIONS 
COMBINED GENERAL FUND

Combined General Fund
2018-19 
Actuals

2019-20 
Projected

2020-21
Projected

2021-22 
Projected

1. Beginning Fund Balance $ 106.0 $ 90.5 $  38.0 $  24.1

2. Revenues 724.4 712.5 714.1 727.4

3. Expenditures 739.9 765.0 728.0 729.7

4. Increase (Decrease) in Fund Balance (15.5) (52.5) (13.9) (2.3)

5. Ending Fund Balance 90.5 38.0 24.1 21.8

Components of Ending Fund Balance

A. Reserves for Revolving Cash and 
Prepaid Expenditures

0.6 0.2 0.2 0.2

B. Reserve for Restricted Ending Balances 36.8 12.5 8.4 6.8

C. Reserve for Economic Uncertainty 14.8 15.3 14.6 14.6

D. Assigned Balances (2018-19 Textbooks 
- $5.0M, TSSP - $3.8M, Conference 
Costs - $0.3M)

9.1 -0- -0- -0-

E. Reserve for Deficit Spending 22.2 10.0 -0- -0-

F. Unappropriated Ending Balance $  7.0 $  -0- $  0.9 $  0.2

(In Millions)
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MAJOR REVENUE VERSUS COST
INCREASES THROUGH 2022-23

(In Millions)

 $(5,000,000)

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

Step & Column PERS/STRS Health & Welfare Sp Ed Contributions LCFF
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10 YEAR COMPARISON 
REVENUES TO EXPENDITURES

$0

$100,000,000

$200,000,000

$300,000,000

$400,000,000

$500,000,000

$600,000,000

$700,000,000

$800,000,000

2012‐13 2013‐14 2014‐15 2015‐16 2016‐17  2017‐18 2018‐19 2019‐20 Est 2020‐21 Est 2021‐22 Est
Certificated Salaries Classified Salaries Employee Benefits

Books & Supplies Services and Other Operating Exp Capital Outlay

Other Outgo Revenue with 1.79%  COLA Total Revenues

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 Est 2020-21 Est 2021-22 Est

Total Revenues $  459,677,875 $  478,934,754 $  548,428,518 $  623,819,842 $  647,127,311 $  669,637,335 $    724,980,314 $  712,569,563 $714,081,360 $727,404,905 

Total Expenditures $  460,032,626 $  485,015,444 $  550,835,863 $  595,521,951 $  628,212,644 $  668,401,829 $    739,403,538 $  765,029,138 $  728,008,387 $  729,689,745 
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 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 Est 2020-21 Est 2021-22 Est

Enrollment/CBEDS P‐2  ADA

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 Est 2020-21 Est 2021-22 Est
Enrollment/CBEDS 49,889 50,242 50,211 49,840 49,451 48,934 48,766 48,522 48,280 
P-2  ADA 47,076 47,491 47,498 46,932 46,747 46,142 45,974 45,744 45,515 

94.36%     94.52% 94.60%         94.17% 94.53% 94.29% 94.27% 94.27%         94.27%

History of ADA to Enrollment Trending

Enrollment has decreased by 1,123 since 2013-14
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Major Range Description
Beginning Balance

7/1/2019
Month

7/31/2019
Month

8/31/2019
Month

9/30/2019
Month

10/31/2019
Month

11/30/2019
Month

12/31/2019
Month

1/31/2020
Month

2/29/2020
Month

3/31/2020
Month

4/30/2020
Month

5/31/2020
Month

6/30/2020 Accruals Adjustments Total

Ending Cash
plus Accruals

and Adjustments Budget
Fund 01 GENERAL FUND

Beginning Month Cash  - 135,573,742.27 114,913,994.58 62,694,875.45 74,369,831.34 73,375,761.40 82,052,877.90 107,688,503.63 118,673,493.98 108,473,259.35 120,429,786.82 121,339,427.48 108,838,092.46  -  - 563,988.36 95,179,486.37  -
Balance Sheet

Revenue
LCFF Principal Apportionment (8010 to 8019)  - 22,030,975.00 22,030,975.00 59,111,726.00 45,068,578.00 39,850,364.51 57,964,166.56 43,473,124.92 39,850,364.51 57,964,166.56 39,850,364.51 39,850,364.51 54,341,406.15  (10,868,281.23)  - 510,518,295.00  (10,868,281.23) 510,518,295.00
LCFF Property Taxes (8020 to 8079)  - 992,339.10  -  -  - 4,524,766.29 21,718,878.19 904,953.26 904,953.26 904,953.26 9,049,532.58 6,787,149.44  - 452,476.62  - 46,240,002.00 452,476.62 46,240,002.00
LCFF Miscellaneous Funds (8080 to 8099)  -  -  (130,509.96)  (269,748.46)  (2,187,921.17)  (91,508.62)  (1,024,896.55)  (128,112.07)  (91,508.62)  (128,112.07)  (128,112.07)  (91,508.62)  (36,603.45)  (109,810.34)  -  (4,418,352.00)  (109,810.34)  (4,418,352.00)
Federal Revenue (8100 to 8299)  - 6,320,682.57 146,680.10 1,071,975.70 5,011,391.47 10,613,641.09  (8,591,995.17) 15,667,755.89 1,010,822.96 6,064,937.76 2,021,645.92 1,010,822.96 6,570,349.24 16,173,167.38  - 63,091,877.87 16,173,167.38 63,091,877.87
Other State Revenue (8300 to 8599)  - 5,681,216.00 2,749,877.52 6,696,456.92  (2,915,355.02) 5,877,960.21 3,673,725.13 7,347,450.26 2,204,235.08 5,877,960.21 2,204,235.08 2,204,235.08 37,471,996.32 6,612,705.21  - 85,686,698.00 6,612,705.21 85,686,698.00
Other Local Revenue (8600 to 8799)  - 714,126.30 796,606.69 367,048.48 937,266.18 259,019.41 2,590,194.10 518,038.82 949,737.84 172,679.61 431,699.02 2,331,174.69 345,359.21 1,036,077.65  - 11,449,028.00 1,036,077.65 11,449,028.00
Interfund Transfers In (8900 to 8929)  -  -  -  - 2,014.00  -  -  -  -  -  -  -  -  -  - 2,014.00  - 2,014.00

Total Revenue 35,739,338.97 25,593,629.35 66,977,458.64 45,915,973.46 61,034,242.89 76,330,072.26 67,783,211.08 44,828,605.03 70,856,585.33 53,429,365.04 52,092,238.06 98,692,507.47 13,296,335.29  - 712,569,562.87 13,296,335.29 712,569,562.87
Expenditure

Certificated Salary (1000 to 1999)  -  - 24,176,647.85 24,939,567.67 25,576,423.86 24,994,927.69 24,994,927.69 24,994,927.69 24,994,927.69 24,994,927.69 24,994,927.69 24,994,927.69 24,994,927.69 27,267,193.85  - 301,919,254.75 27,267,193.85 301,919,254.75
Classified Salary (2000 to 2999)  - 5,888,386.05 7,202,786.01 6,350,625.65 8,992,401.48 7,637,275.13 7,637,275.13 8,273,714.72 7,637,275.13 8,273,714.72 8,273,714.72 7,637,275.13 8,910,154.32  (636,439.60)  - 92,078,158.59  (636,439.60) 92,078,158.59
Employee Benefit (3000 to 3999)  - 3,285,955.89 13,350,735.85 12,898,276.87 14,782,838.88 11,693,624.83 11,693,624.83 11,693,624.83 11,693,624.83 11,693,624.83 10,231,921.73 11,693,624.83 62,853,233.48 2,923,406.23  - 190,488,117.91 2,923,406.23 190,488,117.91
Books and Supplies (4000 to 4999)  -  (49,660.45) 2,210,614.16 1,984,064.05 2,777,992.16 1,409,502.75 1,879,336.99 2,819,005.49 1,879,336.99 3,288,839.74 4,228,508.24 6,107,845.23 11,745,856.22 13,625,193.21  - 53,906,434.78 13,625,193.21 53,906,434.78
Services and Operating Expenditures (5000 to 5999)  - 1,594,384.89 8,995,364.90 4,854,892.49 7,193,294.57 6,824,222.00 9,383,305.25 9,383,305.25 5,118,166.50 11,089,360.75 5,971,194.25 10,236,333.00 4,265,138.75 23,031,749.25  - 107,940,711.85 23,031,749.25 107,940,711.85
Capital Outlay (6000 to 6999)  - 0.03 94,392.50 1,676,703.41 728,705.10 663,930.44 796,716.53 1,327,860.89 398,358.27 531,144.36 796,716.53 1,593,433.07 2,257,363.51 4,913,085.30  - 15,778,409.94 4,913,085.30 15,778,409.94
Other Outgo (7100 to 7499)  -  (105,000.00) 3,859.22 3,546,827.45  (508,856.81)  (726.26)  (2,662.94) 242.09  (1,452.51) 2,178.77  (3,389.20) 1,210.43 726.26  (20,335.18)  - 2,912,621.32  (20,335.18) 2,912,621.32
Interfund Transfers Out (7600 to 7629)  -  -  - 3,554.11 1,875.00  -  -  -  -  -  -  -  -  -  - 5,429.11  - 5,429.11

Total Expenditure 10,614,066.41 56,034,400.49 56,254,511.70 59,544,674.24 53,222,756.58 56,382,523.48 58,492,680.96 51,720,236.90 59,873,790.86 54,493,593.96 62,264,649.38 115,027,400.23 71,103,853.06  - 765,029,138.25 71,103,853.06 765,029,138.25
Revenue Less Expense 25,125,272.56  (30,440,771.14) 10,722,946.94  (13,628,700.78) 7,811,486.31 19,947,548.78 9,290,530.12  (6,891,631.87) 10,982,794.47  (1,064,228.92)  (10,172,411.32)  (16,334,892.76)  (57,807,517.77)  -  (52,459,575.38)  (57,807,517.77)

Balance Sheet
Assets

Cash not in Treasury (9111 to 9199) 211,000.00  -  -  -  -  -  -  -  -  -  -  - 51,649.62  - 159,350.38 211,000.00 159,350.38  -
Accounts Receivable (9200 to 9299) 28,515,351.66  -  (477,622.96)  (2,781,861.56) 24,711,369.61 988,885.32 4,026,175.94 282,538.66  -  -  -  - 1,765,866.65  - 28,515,351.66  -  -
DUE FROM OTHER FUNDS (9310) 3,259,484.52  - 477,622.96 2,781,861.56  -  -  -  -  -  -  -  -  -  -  - 3,259,484.52  -  -
Stores (9320 to 9329)  -  -  -  -  -  - 46,999.03  -  -  -  -  - 95,461.16  (142,460.19)  -  (142,460.19)  -
PREPAID EXPENDITURES (9330) 458,551.86  - 415,506.76  -  -  -  - 1,291.35 860.90 4,304.51 6,026.31 12,913.53 17,648.49 0.01 458,551.86 0.01  -

Total Assets 32,444,388.04  - 415,506.76  - 24,711,369.61 988,885.32 4,073,174.97 283,830.01 860.90 4,304.51 6,026.31 12,913.53 1,930,625.92  (142,460.18) 159,350.38 32,444,388.04 16,890.20  -
Liabilities

Accounts Payables (9500 to 9559,9590 to 9599) 74,449,404.97 41,630,147.50 19,376,170.60  (421,373.38) 10,667,764.52 101.04 9,084.78 154,903.54  (13,604.37) 40,207.21 33,034.31 23,085.02 2,949,884.20  - 74,449,404.97  -  -
DUE TO OTHER FUNDS (9610) 2,026,035.45  -  - 2,026,035.45  -  -  -  -  -  -  -  -  -  -  - 2,026,035.45  -  -
Current Loans (9640 to 9649)  -  -  - 1,984,140.00  - 810,000.00  -  (500,000.00)  (500,000.00)  -  (1,000,000.00) 205,000.00  (561,635.00)  (437,505.00)  -  (437,505.00)  -
DEFERRED REVENUE (9650) 1,066,982.88  - 890.00 1,066,092.88  -  -  -  -  -  -  -  -  -  -  - 1,066,982.88  -  -

Total Liabilities 77,542,423.30 41,630,147.50 19,377,060.60 4,654,894.95 10,667,764.52 810,101.04 9,084.78  (345,096.46)  (513,604.37) 40,207.21  (966,965.69) 228,085.02 2,388,249.20  (437,505.00)  - 77,542,423.30  (437,505.00)  -
Non Operating

Suspense Accounts (9560 to 9589)  - 4,154,872.75 2,816,794.15  (5,606,903.90) 1,408,974.25  (686,845.91)  (1,623,986.76)  (1,065,533.76) 3,823,068.03  (1,009,635.70)  (1,000,877.58) 2,113,752.21  (3,133,909.95)  (189,767.83)  -  (189,767.83)  -
Total Non Operating  - 4,154,872.75 2,816,794.15  (5,606,903.90) 1,408,974.25  (686,845.91)  (1,623,986.76)  (1,065,533.76) 3,823,068.03  (1,009,635.70)  (1,000,877.58) 2,113,752.21  (3,133,909.95)  (189,767.83)  -  -  (189,767.83)  -
Balance Sheet  (45,785,020.25)  (21,778,347.99) 952,008.95 12,634,630.84 865,630.19 5,688,076.95 1,694,460.23  (3,308,602.76) 973,733.00 1,973,869.58  (2,328,923.70) 2,676,286.67 484,812.65 159,350.38  (45,098,035.26) 644,163.03
Net Increase/Decrease  (20,659,747.69)  (52,219,119.13) 11,674,955.89  (994,069.94) 8,677,116.50 25,635,625.73 10,984,990.35  (10,200,234.63) 11,956,527.47 909,640.66  (12,501,335.02)  (13,658,606.09)  (57,322,705.12) 159,350.38  (97,557,610.64)  (57,163,354.74)
Total Ending Cash Balance 114,913,994.58 62,694,875.45 74,369,831.34 73,375,761.40 82,052,877.90 107,688,503.63 118,673,493.98 108,473,259.35 120,429,786.82 121,339,427.48 108,838,092.46 95,179,486.37 38,016,131.63

San Bernardino City Unified School District

Cash Flow Report 

2019‐20 First Interim Report
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