San Bemardino City Unified School District I June3, 2013
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SAN BERNARDINO CITY UNIFIED SCHOOL DISTRICT

SOT Index:

45.03%

0% 20% 40% 60% 80% 100%

er e T R o 4 s O e e = 0
Credibility 52.48%

s . o R e T R R A R w2 ) 0
Relationship 56.62%
85.0%

g A - 25.99%

Organizational o

— 57.7%

. SAN BERNARDINO CITY UNIFIED SCHOOL DISTRICT

A score of 0-40 means your organization is incurring significant Trust Taxes; 41-85 means that
you have some trust issues that are slowing you down and creating costs; 86-100 means that you
are receiving a Trust Dividend and experiencing the ¢ great performance multiplier” - high trust -
but you can always improve your “speed” of trust.

Your SOT Index is a number on a scale of 0-100, where 100 indicates world-class trust levels.
The *“Top 10%” scores are for comparison to a representative sample of Executive Teams in the
United States and Canada in the FranklinCovey system.
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